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QUY TRINH PROCEDURE

GIAM SAT VA BO LUONG HSE
HSE MONITORING AND
MEASUREMENT



1. Muc dich Purpose
Quy dinh ndi dung, phwong phap theo ddi, do lwdng, phan tich va danh gia két qua
hoat déng méi trwdng, an toan sirc khde nghé nghiép ctia Céng ty ABC nham dam béo
tinh hiéu lwc ctia hé théng EMS, OH&S va danh gia dwoc co hoi cai tién hé théng
Regulate the content and methods for monitoring, measurement, analysis, and
evaluation of environmental and occupational health & safety performance results of
ALC Corp, in order to ensure the effectiveness of the Environmental Management
System (EMS) and Occupational Health & Safety (OH&S) System, and to assess
opportunities for system improvement.
2. Pham vi ap dung Scope
Ap dung cho tat ca cac hoat déng giam sat va do lwdng thong sé va muc tiéu lién quan
dén Mbi trwong, An toan, Strc khde nghé nghiép (HSE) tai Cong ty ABC va cac chi
nhanh
Applicable to all monitoring and measurement activities of parameters and objectives
related to Environment, Health, and Safety (HSE) at ALC and its branches.
3. Trach nhiém Responsibility
- Ban ISO c6 trach nhiém:
+ Duy tri va cai tién quy trinh nay
+ Huwéng dan va ddm bao cac yéu cau cua Quy trinh nay dwoc ap dung tai tat ca
cac bd phan trong Cong ty
- The ISO board is responsible for:
+ Maintaining and improving this procedure
+ Guiding and ensuring that the requirements of this Procedure are applied in all
departments within the Company.
— Ban lanh dao chju trach nhiém tiép nhan va xem xét cac dé nghi cai tién va ddm bao
viéc slra d6i cap nhat va duy tri.
- Top management is responsible for receiving and reviewing improvement proposals,
and ensuring the revision, updating, and maintenance of the system.
— Trwdng bd phan/ trudng nhdém: Cé trach nhiém phd bién thwc hién van ban va phan

hdi cho can bo phu trach.



- Department Head/ team leader: Responsible for disseminating the implementation of
documents and providing feedback to the officer in charge.

4. Dinh nghia va tir viét tat Definitions and abbreviations

Muc tiéu méi trwong, an toan strc khde nghé nghiép: Nhirng muc tiéu tdng thé vé

méi tredng va an toan strc khde nghé nghiép phu hop véi chinh sach HSE ma Céng ty

da tw dé ra, nham dat dwoc cac két qua mong mudn.

Environmental and Occupational Health & Safety Objectives: Overall goals related to

the environment and occupational health & safety that are aligned with the HSE policy

established by the Company, aimed at achieving the desired outcomes.

Két qua hoat dong méi trwong: Cac két qua co thé do dwoc vé sy quan ly cac khia

canh moi trwong cua Cong ty.

Environmental performance: Measurable results of the Company's management of its

environmental aspects.

- TBP: Trwdng b phan Department manager

- TN  : Trwdng nhom/ Team leader

- BOM: Ban Giam déc Board of management

- TGD: Téng giam dbc/ CEO chief Executive Officer

5. Tai liéu tham khao Reference documents

- ISO 9001:2015 Hé théng quan 1y chat lwong/ Quality Management System

- ISO 14001:2015 Hé thdéng quan ly méi trwdng/ Environment Management

System

- S tay chéat lwgng méi trworng/ Quality, environmental Manual

- Quy trinh kiém soat hanh dong khac phuc Corrective Action Control Procedure

- Van ban phap quy méi trwdng lién quan Relevant Environmental Regulations

- Cac tiéu chuin méi trudng lién quan Relevant Environmental Standards

6. Noi dung Contents

6.1. Lwu do Flowchart



6.2. Dién giai Interpretation
6.2.1. Xac dinh cac théng s6 can theo ddi va do lwéng

Identify the parameters to monitor and measure



- Ban ISO c6 trach nhiém xac dinh cac nodi dung can giam sat va do lwéng cho toan

Coéng ty.

- Céc ndi dung can theo dbi, do lwerng dbi véi Hé thdng quan ly méi trwéng cla

Céng ty bao gdm:

+ Cac théng sd méi trwong, gdbm: modi trudng khéng khi xung quanh, bui, tiéng
on...

+ Muc d6 dat dwoc cac muc tiéu moi trwedng da dat ra;

+ Két qua hoat ddng méi trwérng ctiia Cong ty, gom:

e Hoat ddng quan ly chét thai, nuwéc thai, khi thai
e Hoat dong s dung hda chét
e Hoat déng tiéu thu dién
e Két qua danh gia sw tuan tha cac yéu ciu co lién quan téi méi truérng ma
Cobng ty da xac dinh;
— Céc ndi dung can theo ddi, do lwdng dbi véi Hé thdng quan ly An toan strc khde
nghé nghiép ctia Céng ty bao gbm:

+ Viéc tuén tha cac quy dinh phap luat vé an toan vé sinh lao dong

+ Murc d6 dat dwoc cac muc tiéu an toan sirc khde nghé nghiép da dat ra;

+ Két qua hoat ddng kiém soat an toan sirc khée nghé nghiép cta cong ty, bao
gdm: quan ly cac rii ro vé an toan sirc khde nghé nghiép; vé huan luyén dao
tao an toan strc khde nghé nghiép; phong chay chiva chay; strc khde ciia ngudi
lao dong...

— Cac bd phan co trach nhiém theo dbi va do lwdng tinh hinh dat muc tiéu va hoat
déng méi trwdng tai bd phan minh khi dwoc yéu cau tir Ban 1anh dao.

- The ISO Board is responsible for determining the contents that need to be
monitored and measured for the entire Company.

- Parameters that need to be monitored and measured for the Company's

Environmental Management System include:

+ Environmental parameters, including: ambient air environment, dust, noise,
etc.
+ Level of achievement of set environmental goals;

+ Results of the Company's environmental activities, including:



e Waste, wastewater, and exhaust gas management activities
e Chemical use activities
e Electricity consumption activities
e Results of assessing compliance with environmental requirements that the
Company has determined
- Departments are responsible for monitoring and measuring the achievement of
environmental goals and activities in their departments when requested by top
management.
6.2.2 Lap ké hoach theo dbi, do lwéng Plan for monitoring and measurement
— Ban ISO c6 trach nhiém lap K& hoach theo dai, do lwdng, phan tich va danh gia
yéu t6 HSE hang nam cho toan Coéng ty theo biéu mau BM-QTISO13-01
— Ké hoach phai bao gébm céc ndi dung sau day:
+ Cac ndi dung can theo déi, do lwéng, danh gia

Tan suét

+

=+

Thoi gian thye hién

=+

Trach nhiém thwe hién (N6i bd/ don vi bén ngoai)
+ Ho so/ bang chirng vé két qua thuc hién

- K& hoach phai dwoc thiét l1ap ngay sau khi muc tiéu HSE hang ndm dwoc phé
duyét va dwoc diéu chinh va cap nhat lai khi can thiét d& ddm bao tinh kha thi va
phu hop véi thue té tai Cong ty.

- The ISO board is responsible for developing the annual plan for monitoring,
measurement, analysis, and evaluation of HSE factors for the entire Company,
using the form BM-QTISO13-01.

- The plan must include the following contents:

+ [tems to be monitored, measured, and evaluated
+ Frequency

+ Implementation schedule

+ Responsible parties (Internal/External)

+ Records/evidence of implementation results



+ The plan must be established immediately after the annual HSE objectives are
approved, and shall be adjusted and updated when necessary to ensure
feasibility and alignment with the actual conditions of the Company.

6.2.3. Duyét
- Ban ISO trinh TGD xem xét ké hoach

+ Néu dat: duyét, thuc hién budc tiép theo

+ Néu khong dat: tra vé, thuc hién
— The ISO board submits to the General Director for review.

+ If approved: proceed to the next step.

+ If not approved: return for revision and reimplementation.
6.2.4. Thwc hién theo dbdi va do lwdng theo ké hoach

Perform monitoring and measurement as planned
- Ban ISO c6 trach nhiém/ The ISO board is responsible for:

a) Theo ddi va do lwong muc dé dat dwgc muc tiéu HSE cho toan Cong ty.
Monitoring and measuring the achievement of HSE objectives for the entire
Company.

b) Theo ddi va danh gia sw tuan thi cac yéu cau phap luat va yéu ciu khac lién
quan téi HSE theo Quy trinh danh gia sy tuan tha phap luat (QT-1ISO-08).
Monitoring and evaluating compliance with legal and other applicable HSE
requirements in accordance with the Legal Compliance Evaluation Procedure
(QT-ISO-08).

c) Theo ddi va do lwong cac thdng sd méi truerng: Thue hién theo yéu ciu (néu
cb)/ Monitoring and measuring environmental parameters: to be carried out
as required (if applicable).

d) Cac thédng sé méi truéng dwoc quan trac bao gébm: Khéng khi xung quanh,
khi thai va méi trwong vi khi hdu/ Environmental parameters to be monitored
include: ambient air, emissions, and microclimate conditions.

e) Khi c6 két qua phan tich tlr don vi quan trac, Ban ISO can xem xét két qua,
néu phat hién c6 théng s méi truéng vuot tiéu chuan cho phép (theo quy
dinh hién hanh cua Phap luat) thi phai phan tich nguyén nhan va thwc hién

hanh déng khac phuc theo quy dinh tai Quy trinh kiém soat sw khéng phu



hop va hanh déng khéc phuc QT-ALC-03. Upon receiving analysis results
from the monitoring agency, the ISO team must review the results. If any
environmental parameters exceed the permissible limits (as stipulated by
current legal regulations), the root cause must be analyzed and corrective
actions must be implemented in accordance with the Nonconformity Control
and Corrective Action Procedure (QT-ALC-03).

- Do lwdng cac hoat ddng méi trwedng Measuring environmental activities

a) Hoat ddng quan ly chét thai: HSE/ BP hanh chinh chju trach nhiém theo déi,

do lwdng tinh hinh phat thai chat thai toan Céng ty; cap nhat sb liéu, théng
k& sau mbi l14n chuyén chat thai vao kho chét thai va theo di sb liéu hang
thang;
Waste management activities: HSE/ ADT are responsible for monitoring
and measuring the Company's overall waste generation; updating data and
keeping records after each waste transfer to the waste storage area, as well
as tracking the monthly data.

b) Hoat ddong st dung hoéa chéat: Bo phan kho chiu trach nhiém theo déi lwong
héa chét cAp cho tirng bd phan; cap nhat sé liéu va théng ké sau méi lan cap
héa chét;

Chemical usage activities: The warehouse department is responsible for
monitoring the amount of chemicals supplied to each department; updating
data and statistics after each time chemicals are supplied;

c) Hoat déng sir dung dau Diesel cho budng son: Bd phan kho chiu trach
nhiém theo d&i lwong dau Diesel cAp cho xwédng Son; cap nhat sb liéu va
thdng ké sau méi lan cap dau;

Diesel usage activities for the spray booth: The Warehouse Department
is responsible for monitoring the amount of diesel supplied to the Painting
Workshop, updating data and keeping records after each diesel supply.;

d) Hoat dong tiéu thu dién, nwéc: B6 phan Hanh chinh (ADT, STL) chiju trach

nhiém theo ddi, théng ké lwong dién st dung hang thang; cap nhat sb liéu

sau mdi lan thanh toan tién dién dé theo di.



The Administration Department (ADT, STL) is responsible for monitoring and
recording monthly electricity usage; updating the data after each electricity
bill payment for tracking purposes.

e) Hoat déng tuan tha cac quy trinh, quy dinh: Ban ISO cé trach nhiém tién
hanh kiém tra dinh ky hodc dét xuét (khi can thiét) cdong tac quan ly méi
trwdng, an toan sirc khde nghé nghiép toan Céng ty. Viéc kiém tra dinh ky
dwoc thuwe hién 1 1an/ thang, ghi nhan két qua vao biéu mau Phiéu kiém tra
an toan — strc khée — méi tredng BM-QTISO13-02
Compliance Activities with Procedures and Regulations: The ISO board is
responsible for conducting periodic or ad-hoc inspections (when necessary)
of the company's overall environmental management and occupational
health and safety practices. Periodic inspections are carried out once a
month.

f)  Trong qua trinh kiém tra, néu phat hién sai 16i, can bd kiém tra sé yéu cau bd
phan lién quan khac phuc ngay (néu co thé); néu sai 16i I&p lai trong 3 dot
kiém tra lién tiép thi can bd kiém tra l1ap phiéu yéu cau hanh déng khac phuc
va x&r ly theo Quy trinh kiém soat sw khéng phu hop va hanh déng khéc
phuc QT-ALC-03
During the inspection, if errors are detected, the inspector will request the
relevant department to correct them immediately (if possible); if the errors are
repeated in 3 consecutive inspections, the inspector will prepare a request for
corrective action and handle it according to the Non-Conformity Control and
Corrective Action Procedure.QT-ALC-03

6.2.5. Tong hop, phan tich va danh gia Synthesis, analysis and evaluation
— Phan tich di¥ liéu |a viéc phan tich cac théng tin do lwong thu thap dwoc dé xac
dinh hiéu qua hoat déng va cac nguyén nhan gay kém hiéu qua/ ton that trong
hoat dong;
— Data analysis is the analysis of collected measurement information to determine

operational efficiency and causes of inefficiency/loss in operations;



- Viéc phan tich nguy&n nhan kém hiéu quad/ sy cd, dic biét 1a cac nguyén nhan
l&p lai va cac nguyén nhan chinh.... dwoc st dung dé cai tién hoat dong (tan
suét, bién phap, qui dinh, qui trinh thwc hién ...);

- The analysis of causes of inefficiency/incident, especially recurring causes and
main causes... is used to improve operations (frequency, measures, regulations,
implementation processes...);

- Céch thirc dé tién hanh phan tich di liéu co thé Ia viéc st dung cac coéng cu
thdng ké nhw biéu dd Pareto, biéu d6 mang nhén... nhdm phan tich nguyén nhan
va dé xuét bién phap cai tién quan ly.

- The method to conduct data analysis can be the use of statistical tools such as
Pareto charts, spider web charts... to analyze causes and propose measures to
improve management.

—~ Cac bién phap cai tién quan ly cé thé bao gdbm/ Measures to improve
management can include:

+ Cap nhat, stra ddi van ban kiém soat hoat ddng (qui trinh/ qui ché/ ndi qui ...)

+ Update and revise operational control documents
(processes/regulations/rules...);

+ Cai tién bién phap thuc hién/ cai tién cong nghé san xuét/ hé théng xur ly;

+ Improve implementation measures/improve production technology/
processing systems;

+ Diéu chinh muc tiéu kha thi hon....

+ Adjust goals to be more feasible....

+ Ban ISO c6 trach nhiém téng hop két qua, phan tich va danh gia déi véi cac
két qua cu thé dwoc glri dén tir cac bd phan.

+ The ISO Board is responsible for synthesizing results, analyzing and
evaluating specific results sent from departments.

6.2.6. Bao cao két qua Report results

— Ban ISO c6 trach nhiém thuwc hién cac ché do bao céo, bao gébm: The ISO board
is responsible for implementing reporting regimes, including:

+ Két qua quan trac cac thdng sé mai truong: Dinh ky bao cdo theo quy dinh
phap luat;



Results of monitoring environmental parameters: Periodically report
according to legal regulations;

+ Tinh hinh céng tac HSE toan Céng ty: Bao cao t¢i Ban lanh dao cong ty khi
c6 yéu cau.

HSE situation of the whole Company: Report to top management when
requested.

+ Céc bd phan khac co trach nhiém béao céo téi Ban 1ISO vé cac ndi dung sau:
Other departments are responsible for reporting to ISO board as below:

Muc tiéu méi trwdng, an toan strc khée nghé nghiép: dinh ky hang quy bao
céo vé murc do dat dwoc cac muc tiéu tai bd phan minh;

Environmental and Occupational Health & Safety Objectives: Quarterly
reporting on the achievement level of objectives within each department.;

+ Cac ndi dung bao cao khac theo Quy trinh xem xét ctia Ianh dao (khi c6 yéu
cau).

Other reporting contents according to the leadership review process (when
requested).

+ Céc bao cao phai duoc lwu gilr tai cac bo phan it nhat 3 nam.

Reports must be kept in departments for at least 3 years.

+ Cac théng tin bao céo dinh ky la co s& dé Ban ISO téng hop va bao céo dén

cac co quan quan ly nha nwéc; déng thdi 1a can civ d& danh gia tinh hinh
hoat ddng méi trwéng, an toan strc khée médi trwdrng ciia Coéng ty va khuyén
khich thi dua khen thwéng vé cong tac vé sinh méi truwdng, an toan strc khée
nghé nghiép tai co sé.
Periodic report information serves as the basis for the ISO board to compile
and report to state management agencies; it is also used as a foundation for
evaluating the company's environmental performance, occupational health
and safety practices, and for encouraging competition and commendation in
environmental sanitation and occupational health and safety efforts at the
workplace.

6.2.7. Thwe hién hanh déng khac phuc Take corrective action



- Trong qué trinh theo d&i, do lwdng, phan tich va danh gia, néu phat hién sw

khéng phu hop thi Ban ISO hoac cac Trwdng bd phan lién quan sé lap bao cao

sw khéng phl hop va tién hanh thuc hién cac hanh déng khac phuc phu hop dé

loai bd nguyén nhan gay ra sw khéng phu hop.

During the process of monitoring, measurement, analysis, and evaluation, if any

non-conformity is identified, the ISO Committee or the relevant Department

Heads shall issue a non-conformity report and take appropriate corrective actions

to eliminate the root cause of the non-conformity.

- Viéc thwe hién hanh déng khac phuc dwoc thwe hién theo Quy trinh kiém soat sy
khéng phu hop va hanh déng khac phuc QT-ALC-03

The implementation of corrective actions is carried out according to the

Non-Conformity Control and Corrective Action Procedure.
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